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Southen Power
Asset Mgmt. continued from page 2

tate the sharing of Is¢practices and Eons
learned that is craid to managing our &gt
and our entire bsinesbfor now and br the
future.

At Southen Power,we arexremdy con®-
dent with our opeationd, ®randal and tech
nical skills, but we ost of all eman keenly
pledgal to our peoje. Theyare thecritical
piece that atbws us to opeateand maintain
our ases to heir greatest potentialbwhi le
also maintaining our@mmitment to under-
stand and ful®Il our estomers' needsu

Romie Bte is Presidtof SotrernPaver Sathern
Powrba subdiayofSouternCanpayb acgires,
builds, magasand ownsrgmtionassethat hee
been constied for thehakeskemaket Soutdrrn
Powris the largevhdesle regyprovidrin the
Southegsneting theletricity needs of nuiiities,
eletic coperatiesand imetorowned util@gn one of
the dsestgrowing regions of the countryr&eatar
curertly owns andesgesmaethan 7,400 megats
ofgerraion ases in Alabama, Georgaidaand
Notth Caslina.
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The FMPA Disfih is pwlished by the
Florida Muntipal Paver Agengy. FMPA
is a wiolesak powercompary owned
by municipal electic utilities.FMPA
providesecanomiesof scale in poer
gereraion and réated sevices to support
community-owned dedric utilities.

AMPAS members include Ataua,
Bartow, Bbuntstown, Bushnell,
Chétahoochee Ckwiston, Fort Meale,
Fort Perce,Ganewille,GreenCove
Springs,Havana, Hoegead, Jagsonville
Beazh, Key West, Kissimmee, Lake \iih,
Lakeland, Lesburg, Moore Haven, Mount
Dora,New SmymnaBeah, Newbery,
Ocah,Orlando, Quincy, St. Glud, Starle,
Vero Beach, Wauchula and Willison.
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Dispatch Writer/Edita: Diane Nelson

T.(407) 355-7767
F.(407) 355-5794

(888) 774-7606
www.fngpom

4 The FMPA Dispatch | Summer 2008

Florida Muntipal Paver Agency

2006-6182€ 14 ‘OpuelQ | 32419 Aypowwo) €668

Aoualdy Jamod |edidiunjy epuioj4

e car



Vol. 21 No. 3
Sumner2008

Inside

As&tMamgenemn at
TrasueCoat
Energyedier

seepage3

A Newsletter of the Florida Municipal Power Agency

SIAICH

A nventing® Asset Management

FMPA'sNewest Initiative
Looks at Asst Management

Eveyone at FMPAManages
Assts Risks bthe Agercy

PA'sempoyees do a vaaty of jobs
and are trained in a \iaty of special-
es,but there's one thing achand

evay FMPA enployee has in cm-
mon: e&honeis an aetmanagerand a risk
manager This is the guidingrimciple behind
FMPA's pwestbugnessinitiative, aset
managemert.

The asetmaragemert initiativewasa
natural autgrowth of FMPA's highly sucse
ful risk mangement program. Risk maage
ment, which began with fiel price hedging
and expadedto excompassall the Ajercy's
budgnessaraas,has been a singh at FMPA
during the @astseveral years. In &, FMPA
wasnamed byRik magazne as @Muniipal
Rik Maragerof the Year%k 2007.

Nonetheless whenlooking at the igger
picture,FMPA's enior managenent team
sensedherewasgreate opportunity ahead

a0Oncewe akvdoped the skills to lojec-
tively anal/ze our risks, weaalizel that
weneededo aldress the 'ip side:how to
analyze and maximzeour opportunities®
sad FMPA @neal Maragerand CEO 8
Fortes aTo take our pédormanceto the nex
level, we must optimizethe balance beveen
risk and @portunity. Thatredization was
the birth of our aetmanagemert initiative

The initiativewas of@ially launtiedin
late-2007 with the appointmet of employ-
ees to an 8etRik Maraganent Group
(ARMG). Tiegroup, similar to theRisk Man-

The ARMG began by edating them-
seliesabait asgtmanagament and expbr-
ing the subject and how it pllesto their
departments'work. One of the chaknges
the gioup ercountered was a lack of dita
ture abait asetmanagamert in the pblic
domain. What was avaiblewas not directly
applicableto FMPA's nisfor-pro®tbusiness
model. It exentually became @arthat the
ARMG's pb would be to dinent® asetman-
agemert as it speci@idly appliesto FMPA.

To begin dgeloping an astmanagement
proces,the ARMG examined FMPA's St.
Lude Project. Teyde@e the poject's
asetsand aetmanages,then disussd
alternative asetmaragemert strategies.

After tackling the §Lude Project lndget,
the gioup was radyfor a bggerchdlengeb
All-Requiraments. The ARMG dissected
the All-Requirenents Project's agt and
examined the matimportant ones in deth.
Individuals vereassigned touthor 2white
papers describing bw eath asetis actiely
managel and to deelop alternate strategies.
Thewhite paperswill evertually be built nto
a businasplan for All-Requirmerts.

The ARMG's cuent activities include
perfeding the aplication of an astman-
agemernt decisbn-making modd. Thegroup
reeivesbrie@gson upcoming lbisines
dedsions and padices wakingthrough
the decigin-making processwith an @t
management outlook. And, of @urse,as the
group de@es atmanagenent and the po-
cesessurounding it, heir knowledgewill be
shared with the siff.

agveryone at FMPA is arsstmanager
and a risk maager so this ini@tivemust be
implemerted at the indvidual bvd. As®t
managenent means taking ponsibility
for the esairces we cotrol and the cbices

agemernt Group formed at the start of FMPA's we makeDan attitude that will albw FMPA's

risk maragemert initiative, was tasked with
bringingas®tmanagement to FMPA.

stdf to focus mae effectively on reducing
the All-Requirenents rae? said Fotes u
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Romie Bates

Asset Mamgement: Southern Power's Approach

Ronnie Bates
Presient SoutbrnPaver

Assetmaragamernt has varying de®ni-
tions, e/enin the é&edric utility industry. At
Southen Power, we de®eas&tmanage
ment as a process of agding and main-
taining our astsby @mbining &ancid,
engneeing and opeationa anaysis.In fact,
we believethat our aténtion to asgtman-
agementband our skill in dividing its many
parts throughout our arganizationb has
givenusa canpetitiveedge in the Sdghea¢-
ernwholesak dedricity maketplace.

The practce of as®tmanaganent shapes
a number of Sathern Paver businessded-
sions around fant maintenance, including
captal budgeting, opeations and maing-
nance bulgding, long-term planning, risk
managenert, and a®treplacemert.

And whilea canpany's technical
capmbilitiesfor collecting and usingadato
make deciginsare an impaiant aspect of
as®etmanagamernt, there are other fators
pethaps of @engreate importancebthe

deris ptysicaly located in Cooa, Fh.,these
agreaments and the FMPAoatractitself are
managel in Birmingham, Ala., by 8thern
Poweremployee Ty ®@ry. There,heinterfaces
with FMPA on on-operational matters like
billing invoices, ensuring #tall cantractual
obligations are net.

Another aspect of a@tmaragenert is
ensuring opeational avaihbility and reli-
ability. Plant Manger of Oeander, Stanton
and DeSat, JoeMiller,and his¢amuse
the sheduling systam to ful®ll the oper-
tional aspects of the FMPSouthem Paver
contract. Theyalso are dito draw on the
extensve knowledgeof Sathern Paver
employees at our otbr plants acossthe
Southeasbwho operateidentica plant
equpmentb to enaure theyare @ttingthe
beg, most ef&ient and nost ecaomic use
of the dant. Cumrently our plant enployees
operate 28 n&ural gas tubinesand 13 dual-
fud turbines.

Another exampe of our asetmarage
mernt focusis an outsié-looking-in process
caled Opeations Review Boards (ORBher

human purpose of
side of this an ORB is to
proces.At promote sée
Southen and eliable
Power, our operation
employess, of plant
and the equpment,
structure in thereby
whichthey increasng
operate, competitive-
allow usto nes and
focuson the mitigaing
many aspects risk.
of as®t The ORB
managemert. proces is
To il- a real-tire
lustrate some “eetopera-
components Plant Oleander Unit Fiveis owned and operated tions review.
of our pro- by Southern Power, and it serves FMPA All- Eath team
ces,allow Requirements Project. includesem-
meto usea ployees fom
few ex- evay plant

amples:FMPA curenty hasa catractwith
Southen Powerfor the déedricity output of
our Plant Qeander unit ®&e. After FMPA and
Southen Powersigned the awagreanert,
our asetmaraganent teamdesigned an
automated real-time sstem speci®aly built
for scheduling the unit. While Plantéan-
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throughout Southen Power whoact as &esh
setof gzesduring these reiews. Saithern
Powernow has 12 difrent ORBteam aras
acmossthe ~ed: operations, mairtenance
combudion turbine,budgeing, and irstru-
ment ard controls, © namea w. ORBsfadli-

Please seeAsset Mgmt., page 4
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Treasure Coast Energy Center
features a state-of-the-art asset
management software platform.

Photo courtesy of Black &Veatch
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New Paver Phnt Launches
Asst Managanent Piogram

Sotware Tracks Rrformance,
OptimizesPhAnt Maintenance

easur e CaastEnegy Center is one
of FMPA's pwest, mostadwanced
and nostvalwablephysical ases,
soit's @tingthat it is also the site of
FMPA's rost adranced asetmaraganent
effort to date
Treasire @ag Unit 1 is the @t plant in
FMPA's ed of geneators to fully impemert
a state-of-the-art, asetmanagenent sdt-
ware phtform. This sftware sytemn, known
asCMMS, or aamputerized maraged
maintenance gstem, combinesa wealth of
datawith a rdoud interfacefor interpreting
it. Thereault is a tool that eables the pant's
owner, FMPA, and the plant's apdor, Fat
Piece UtilitiesAuthority, to ®anlessly share
information that albws them to g@timize the
unit's mainenanceand peformance
AsFMPA's &t wholly-owned unit at a
green®Id plant sie, Treasue CosstEnegy
Certer Unit 1 pesated

cansee the big piure,including Bbar
cods, gtionsto subcamtract, avaihbility
of spae parts at FMPA plant €isand
scheduling ptions, to dan necesary
maintenance verk in the nost cost-ef-
fedive manrerpossibk.

Optimizing Preventative Maintenance:
Maximo not only tracks the jant's
scheduled gventative maintenance
programs, but it ppvidesa means to
re@Gneand, oertime, optimizethe
schedule. Plant psonnel performing
the mainenance havean oppotunity to
provide feedback thnagh a mebanism
built into the gogram.

PaperlessWork™ ow: Maximo is fully
integraed with FMPA's a@zinting oft-
ware.Purchaseorderscan be itered,
approvedand mangedelectonicaly.

Providing a Rrformance Sorecard:
TheMaximo systan provideskey per-
formance indcators in real time. The
key perfformance indcators,or KPls, are
metrics that indcate how well the ant
is meeting its gals for mairtienance
and peformance The indcators can

be vieved by toth plant

both uniquechalenges
and @portunitiesfor
implemertation of

an a®tmanagenent
program. The chadinge
wasegablishing a sam
less “ow of information
between FMPA's opexr-
tions gaff, healquarered
in Orlando, and the Fad
Piece UtilitiesAuthority
crew that maages and opedates the fant.
Theopportunity wasthe dean slde ofa
green®Id site. The ansevto both wasa
robust degployment of IBM's Maximo aset
managenmen sdtware.

This tool brings tgeher a wealth of dta
that traditionally would havebeen haseal in
seerd separate systems. It also madsit essy
to view that déaand irterpret it. Having this
type of omprehensve dadamanagement
sydem bene®ts plant opatiors, marages
and, ultimdely, ratepayers,in several ways:

Informed Decisbn-Making: Maximo
makesit easyfor plant mangement to
make informed decigins abaut plant

persomel and FMPA
operations s@ff, providing
a comnon underganding
of how things are ging
and how to work together
to reach plant gods.

One particular module
of the ystam, known as
reliahility-certered main-
tenance or RCM, is not yet
widely used at atural gas

plants. This dvanced moduke,which helps
optimizeprevertative mairtenance, is mme
common at ruclearplants, wiereases
number in the billions and astmarageanernt
takeson a wiole new level of importance. To
learn from their niclear coleagieshow to
getthe nostout of this module, sne FMPA
employees will reage training lder this year
atthe $. Lude Nuclea Paver Plant.
AMPAand its nembersare ontinuously
looking for ways to enhance prmancefor
the ultimatebene®t ofategpayers and tech-
nologyis helping them doas It is hoped that
the s®tmanaganent systen esablished
at Treasue Cosstcanseve as a moel for

expendtures.Rather than looking at one future alditionsto FMPA's geerating eet

fador, like maerials cests maragement

and, pehaps,evenothersin the industryu
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