
tate the sharing of best practices and lessons 
learned that is crucial to managing our assets 
and our entire businessÐfor now and for the 
future.
 At Southern Power, we are extremely con® -
dent with our operational, ® nancial and tech-
nical skills, but we most of all remain keenly 
pledged to our people. They are the critical 
piece that allows us to operate and maintain 
our assets to their greatest potentialÐwhi le 
also maintaining our commitment to under-
stand and ful® ll our customers' needs. u

Ronnie Bates is President of Southern Power. Southern 
PowerÐa subsidiary of Southern CompanyÐacquires, 
builds, manages and owns generation assets that have 
been constructed for the wholesale market. Southern 
Power is the largest wholesale energy provider in the 
Southeast, meeting the electricity needs of municipalities, 
electric cooperatives and investor-owned utilities in one of 
the fastest growing regions of the country. Southern Power 
currently owns and operates more than 7,400 megawatts 
of generation assets in Alabama, Georgia, Florida and 
North Carolina. 

 The FMPA Dispatch is published by the 
Florida Municipal Power Agency. FMPA 
is a wholesale power company owned 
by municipal electric utiliti es. FMPA 
provides economies of scale in power 
generation and related services to support 
community-owned electric utiliti es. 
 FMPA's members include Alachua, 
Bartow, Blountstown, Bushnell, 
Chattahoochee, Clewiston, Fort Meade, 
Fort Pierce, Gainesville, Green Cove 
Springs, Havana, Homestead, Jacksonville 
Beach, Key West, Kissimmee, Lake Worth, 
Lakeland, Leesburg, Moore Haven, Mount 
Dora, New Smyrna Beach, Newberry, 
Ocala, Orlando, Quincy, St. Cloud, Starke, 
Vero Beach, Wauchula and Williston.
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ªInventingº Asset Management
FMPA's Newest Initiative 
Looks at Asset Management

F
MPA's employees do a variety of jobs 
and are trained in a variety of special-
ties, but there's one thing each and 
every FMPA employee has in com-

mon: each one is an asset manager and a risk 
manager. This is the guiding principle behind 
FMPA's newest business initiative, asset 
management.
 The asset management initiative was a 
natural outgrowth of FMPA's highly success-
ful risk management program. Risk manage-
ment, which began with fuel price hedging 
and expanded to encompass all the Agency's 
business areas, has been a strength at FMPA 
during the past several years. In fact, FMPA 
was named by Risk magazine as ªMunicipal 
Risk Manager of the Yearº for 2007. 
 Nonetheless, when looking at the bigger 
picture, FMPA's senior management team 
sensed there was greater opportunity ahead. 
 ªOnce we developed the skills to objec-
tively analyze our risks, we realized that 
we needed to address the  ̄ip side: how to 
analyze and maximize our opportunities,º 
said FMPA General Manager and CEO Roger 
Fontes. ªTo take our performance to the next 
level, we must optimize the balance between 
risk and opportunity. That realization was 
the birth of our asset management initiative.º
 The initiative was of® cially launched in 
late-2007 with the appointment of employ-
ees to an Asset Risk Management Group 
(ARMG). The group, similar to the Risk Man-
agement Group formed at the start of FMPA's 
risk management initiative, was tasked with 
bringing asset management to FMPA.

 The ARMG began by educating them-
selves about asset management and explor-
ing the subject and how it applies to their 
departments' work. One of the challenges 
the group encountered was a lack of litera-
ture about asset management in the public 
domain. What was available was not directly 
applicable to FMPA's not-for-pro® t business 
model. It eventually became clear that the 
ARMG's job would be to ªinventº asset man-
agement as it speci® cally applies to FMPA.
 To begin developing an asset management 
process, the ARMG examined FMPA's St. 
Lucie Project. They de® ned the project's 
assets and asset managers, then discussed 
alternative asset management strategies. 
 After tackling the St. Lucie Project budget, 
the group was ready for a bigger challengeÐ
All-Requirements. The ARMG dissected 
the All-Requirements Project's assets and 
examined the most important ones in depth. 
Individuals were assigned to author ªwhite 
papersº describing how each asset is actively 
managed and to develop alternate strategies. 
The white papers will eventually be built into 
a business plan for All-Requirements.
 The ARMG's current activities include 
perfecting the application of an asset man-
agement decision-making model. The group 
receives brie® ngs on upcoming business 
decisions and practices working through 
the decision-making process with an asset 
management outlook. And, of course, as the 
group de® nes asset management and the pro-
cesses surrounding it, their knowledge will be 
shared with the staff.
 ªEveryone at FMPA is an asset manager 
and a risk manager, so this initiative must be 
implemented at the individual level. Asset 
management means taking responsibility 
for the resources we control and the choices 
we makeÐan attitude that will allow FMPA's 
staff to focus more effectively on reducing 
the All-Requirements rate,º said Fontes.  u

Everyone at FMPA Manages 
Assets, Risks of the Agency

Inside

Asset Management at
Treasure Coast 
Energy Center

see page 3
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Ronnie Bates
President, Southern Power

 Asset management has varying de® ni-
tions, even in the electric utility industry. At 
Southern Power, we de® ne asset manage-
ment as a process of operating and main-
taining our assets by combining ® nancial, 
engineering and operational analysis. In fact, 
we believe that our attention to asset man-
agementÐand our skill in dividing its many 
parts throughout our organizationÐ has 
given us a competiti ve edge in the Southeast-
ern wholesale electricity marketplace.
 The practice of asset management shapes 
a number of Southern Power business deci-
sions around plant maintenance, including 
capital budgeting, operations and mainte-
nance budgeting, long-term planning, risk 
management, and asset replacement. 
 And while a company's technical 
capabiliti es for collecting and using data to 
make decisions are an important aspect of 
asset management, there are other factors 
perhaps of even greater importanceÐthe 
human 
side of this 
process. At 
Southern 
Power, our 
employees, 
and the 
structure in 
which they 
operate, 
allow us to 
focus on the 
many aspects 
of asset 
management.  
 To il-
lustrate some 
components 
of our pro-
cess, allow 
me to use a 
few ex-
amples: FMPA currently has a contract with 
Southern Power for the electricity output of 
our Plant Oleander unit ® ve. After FMPA and 
Southern Power signed the new agreement, 
our asset management team designed an 
automated, real-time system speci® cally built 
for scheduling the unit. While Plant Olean-

Asset Management: Southern Power's Approach

Ronnie Bates

der is physically located in Cocoa, Fla., these 
agreements and the FMPA contract itself are 
managed in Birmingham, Ala., by Southern 
Power employee Ty Story. There, he interfaces 
with FMPA on non-operational matters, like 
billing invoices, ensuring that all contractual 
obligations are met. 
 Another aspect of asset management is 
ensuring operational availability and reli-
ability. Plant Manager of Oleander, Stanton 
and DeSoto, Joe Miller, and his team use 
the scheduling system to ful® ll the opera-
tional aspects of the FMPA-Southern Power 
contract. They also are able to draw on the 
extensive knowledge of Southern Power 
employees at our other plants across the 
SoutheastÐwho operate identical plant 
equipmentÐ to ensure they are getting the 
best, most ef® cient and most economic use 
of the plant. Currently our plant employees 
operate 28 natural gas turbines and 13 dual-
fuel turbines.  
 Another example of our asset manage-
ment focus is an outside-looking-in process 
called Operations Review Boards (ORB). The 

purpose of 
an ORB is to 
promote safe 
and reliable 
operation 
of plant 
equipment, 
thereby 
increasing 
competitive-
ness and 
mitigating 
risk. 
 The ORB 
process is 
a real-time 
 ̄eet opera-
tions review. 
Each team 
includes em-
ployees from 
every plant 

throughout Southern Power who act as a fresh 
set of eyes during these reviews.  Southern 
Power now has 12 different ORB team areas 
across the  ̄eet: operations, maintenance, 
combustion turbine, budgeting, and instru-
ment and controls, to name a few.  ORBs facili -

Please see Asset Mgmt., page 4

Plant Oleander Unit Five is owned and operated 
by Southern Power, and it serves FMPA's All-
Requirements Project.



Florida Municipal Power Agency The FMPA Dispatch  |  Summer 2008 3

New Power Plant Launches 
Asset Management Program

T
reasur e Coast Energy Center is one 
of FMPA's newest, most advanced 
and most valuable physical assets, 
so it's ® tting that it is also the site of 

FMPA's most advanced asset management 
effort to date.
 Treasure Coast Unit 1 is the ® rst plant in 
FMPA's ¯ eet of generators to fully implement 
a state-of-the-art, asset-management soft-
ware platform. This software system, known 
as CMMS, or a computerized managed 
maintenance system, combines a wealth of 
data with a robust interface for interpreting 
it. The result is a tool that enables the plant's 
owner, FMPA, and the plant's operator, Fort 
Pierce Utilities Authority, to seamlessly share 
information that allows them to optimize the 
unit's maintenance and performance.
 As FMPA's ® rst wholly-owned unit at a 
green® eld plant site, Treasure Coast Energy 
Center Unit 1 presented 
both unique challenges 
and opportunities for 
implementation of 
an asset management 
program. The challenge 
was establishing a seam-
less  ̄ow of information 
between FMPA's opera-
tions staff, headquartered 
in Orlando, and the Fort 
Pierce Utilities Authority 
crew that manages and operates the plant. 
The opportunity was the clean slate of a 
green® eld site. The answer to both was a 
robust deployment of IBM's Maximo asset 
management software.
 This tool brings together a wealth of data 
that traditionally would have been housed in 
several separate systems. It also makes it easy 
to view that data and interpret it. Having this 
type of comprehensive data management 
system bene® ts plant operators, managers 
and, ultimately, ratepayers, in several ways:

Informed Decision-Making: Maximo 
makes it easy for plant management to 
make informed decisions about plant 
expenditures. Rather than looking at one 
factor, like materials costs, management 

·

Software Tracks Performance, 
Optimizes Plant Maintenance

can see the big picture, including labor 
costs, options to subcontract, availability 
of spare parts at FMPA plant sites and 
scheduling options, to plan necessary 
maintenance work in the most cost-ef-
fective manner possible.

Optimizing Preventative Maintenance: 
Maximo not only tracks the plant's 
scheduled preventative maintenance 
programs, but it provides a means to 
re® ne and, over time, optimize the 
schedule. Plant personnel performing 
the maintenance have an opportunity to 
provide feedback through a mechanism 
built into the program.

Paperless Work¯ ow: Maximo is fully 
integrated with FMPA's accounting soft-
ware. Purchase orders can be entered, 
approved and managed electronically.

Providing a Performance Scorecard: 
The Maximo system provides key per-
formance indicators in real time. The 
key performance indicators, or KPIs, are 
metrics that indicate how well the plant 
is meeting its goals for maintenance 
and performance. The indicators can 

be viewed by both plant 
personnel and FMPA 
operations staff, providing 
a common understanding 
of how things are going 
and how to work together 
to reach plant goals.

One particular module 
of the system, known as 
reliabili ty-centered main-
tenance or RCM, is not yet 
widely used at natural gas 

plants. This advanced module, which helps 
optimize preventative maintenance, is more 
common at nuclear plants, where assets 
number in the billions and asset management 
takes on a whole new level of importance. To 
learn from their nuclear colleagues how to 
get the most out of this module, some FMPA 
employees will receive training later this year 
at the St. Lucie Nuclear Power Plant.
 FMPA and its members are continuously 
looking for ways to enhance performance for 
the ultimate bene® t of ratepayers, and tech-
nology is helping them do so. It is hoped that 
the asset management system established 
at Treasure Coast can serve as a model for 
future additions to FMPA's generating ̄ eet 
and, perhaps, even others in the industry. u

·

·

·

ªThe asset management 
software platform at 
Treasure Coast Energy 
Center combines a 
wealth of data with a 
robust interface for 
interpreting it.º

Treasure Coast Energy Center 
features a state-of-the-art asset 
management software platform.
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