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FMPA Focuses on the Future
Strategy continued from page 3

goal. These goals and strategies are listed on 
page three of this newsletter. 

Implementing the Plan
 FMPA's Board of Directors and ARP 
Executive Commit tee approved the resulting 
strategic plan at their business meetings on 
March 26, 2009, and copies of the plan were 
distributed to every FMPA employee and 
member shortly thereafter.
 ªTo be successful, an organization's stra-
tegic plan must stay at the forefront,º says 
Freeman. ªThat takes effort, but keeping the 
plan in front of people is key.º
 Now that the strategic plan has been 
adopted by the members, it is up to staff to 
develop action plans to implement the plan. 
Since goals are no good without account-
abilit y, members and staff will also work to-
gether to develop a system to report results 
and evaluate the Agency's progress.
 Although there is hard work ahead, the 
plan has served as a catalyst to re-energize 
and re-align the people of FMPA. u
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FMPA Focuses on the Future
FMPA Members Complete 
Strategic Planning Workshop

ªI
n dif® cult times and times of 
change, it's especially important 
to have a strategic plan,º says Jean 
Freeman, President of Jean Free-

man & Associates, a management consult-
ing ® rm that works with nonpro® t boards. 
ªThe act of strategic planning forces leaders 
to think ahead about challenges that may be 
coming and to begin ® nding solutions.º
 Freeman was contacted by FMPA in 
late-2008 to facilitate a strategic planning 
session. FMPA mem-
bers recognized that 
an updated strategic 
plan would be a valu-
able tool for coping 
with changing eco-
nomic and regula-
tory conditions in 
their industry.
 The strategic plan-
ning process, which 
culminated in a two-
day workshop in 
February 2009, cre-
ated a fully updated 
strategic plan, which 
wil l be implemented 
in the months 
ahead. The updated 
plan will sharpen 
FMPA's focus on the 
Agency's vital power 
supply mission and align members and staff 
around a set of common goals, strengthen-
ing FMPA for the challenges ahead.

The Planning Process
 The greatest challenge at the start of 
FMPA's strategic planning process seemed 
to be the enormity of the task ahead. 
Discussing changes in the industry and 
considering the major policy decisions 
facing the Board initially appeared to be 
a task too great for a two-day planning 
session. The solution was preparation.
 Freeman, with the support of FMPA staff, 
executed an extensive preparation plan, 
which began by conducting telephone in-
terviews with a representative sample of the 
Board of Directors and ARP Executive Com-
mit tee. These calls provided initial thoughts 
and feedback for FMPA's strategic plan.

ªIn my interviews with members, I was 
impressed by the obvious passion and dedi-
cation the members have for this organiza-

tion,º said Freeman. 
ªEveryone felt what 
we were doing was 
really important, and 
they were wil ling to 
dedicate the extra 
time to preparation to 
ensure the planning 
session would be suc-
cessful.º

With information 
from the interviews, 
an online survey was 
developed to create 
an opportunity for 
feedback from all 
FMPA members. The 
purpose of the survey 
was to stimulate 
member thoughts 
prior to the work-
shop, gather member 

opinions and prepare workshop tools in 
advance to make effective use of time during 

Updated Plan to Guide FMPA 
Through Challenges Ahead

Please see Strategy, page 3

Inside
Together, 

We Will Be Successful
by Nicholas P. Guarriello

see page 2

An updated strategic plan 
will sharpen FMPA's focus on its 
power supply mission.

ªThe act of strategic 
planning forces leaders 
to think ahead about 
challenges that may be 
coming and to begin 
® nding solutions ... 

The FMPA members faced 
some tough decisions, but 
they were always able to 
reach consensus and come 
up with good solutions.º

Jean Freeman
President
Jean Freeman & Associates
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By Nicholas P. Guarriello
FMPA Interim General Manager

 Strategic planning allows us to consider 
the fundamental questions of an organiza-
tion: Who are we? What do we stand for? 
How can we achieve our goals? And how 
wil l we know when we have succeeded? 
The answers to these questions provide 
an opportunity to re  ̄ect and focus on the 
future of an organization. It provides a way 
forwardÐa  guide.
 This is the process that chartered the 
course of FMPA in its early years, and it is 
a process that wil l guide FMPA's continued 
success in the years ahead.  
 In the late 1970s, FMPA was formed by 
members, for 
members, to 
coordinate 
the wholesale 
electricity needs 
of cities. Their 
vision was to 
create econo-
mies of scale in 
power genera-
tion and related 
services. At that 
time, I was an 
associate with 
R.W. Beck, the 
engineering 
® rm retained to 
help develop a 
course of action 
for Florida's 
new joint action 
agency. R.W. 
Beck performed 
a preliminary 
study of power 
supply alternatives, issued a report that iden-
ti® ed potential projects and developed key 
recommendations. Strategic planning was 
the foundation to move the Agency forward, 
and that report created a shared vision and 
mission to move us forward together.
 FMPA's governing board came together 
this year to build the plan of its time. 
Research, analysis and dialogue created a 
revised strategic planÐ one that encourages 
teamwork between FMPA's Board of Direc-
tors, who directs the plan, and the FMPA 
staff, who implements the plan. The concept 

Together, We Wil l Be Successful

Nicholas P. Guarriello

that our Board and staff are in this together, 
that it is up to us to achieve the full potential 
of this plan, must align us as one team. As it 
always has been, joint action is the source of 
our power. 
 A great example of teamwork was evident 
in the strategic planning process, itself. Prior 
to the two-day workshop, it was envisioned 
that two strategic plans would be developed: 
one to guide the Agency and one to guide 
the All-Requirements Project. But early 
in the workshop, it became clear that the 
Agency and its largest project should have 
consistency in vision, mission, values and 
goals, so FMPA's members adopted one uni-
® ed plan. 
 Our comprehensive plan is designed 

to focus our 
energies in 
key strategies 
to achieve our 
goals. Some of 
the goals will 
take time to 
achieve, but 
we wil l pursue 
them all relent-
lessly, one day 
at a time.

This idea 
of ªone team, 
one planº is the 
type of think-
ing necessary 
to continue this 
organization's 
track record of 
success. It will  
lead us from 
where we are 
today to where 
we want to be 

tomorrow. 
 We will know we have succeeded when 
we achieve our vision to be the preferred 
power and service provider for municipal 
electric utili ties and the company of choice 
for employees. Achieving that vision will 
take more than coming together. It will  take 
working together. 
 As Henry Ford once said, ªComing 
together is the beginning, staying together 
is progress and working together is success.º 
Let's continue working together, encouraged 
by the image of bringing our vision to life. u

ªComing together is the beginning, 
staying together is progress and 
working together is success.º

±Henry Ford
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the two-day planning session.
 More than 30 individuals attended the 
two-day planning meeting on Feb. 5 and Feb. 
6, 2009, at FMPA's of® ce in Orlando. Goals 

for the session were: 1) To assess FMPA's 
mission statement and competiti ve position 
relative to the internal and external environ-
ment, 2) To establish long-range goals, and 
3) To recommend strategies to achieve those 
strategic goals.

The pre-planning interviews and sur-
vey helped prepare 
members and the fa-
cilitator for the task at 
hand, and members 
actually completed 
the workshop agenda 
ahead of schedule.

ªThe FMPA 
members faced some 
tough decisions, but 
they were always able 
to reach consensus 
and come up with 
good solutions,º said 
Freeman.

The Strategic Plan
As a result of the 

strategic planning 
workshop, FMPA's 
members decided 
to revise FMPA's 
vision, mission and 
values statement. The 
updates are consis-
tent with the spiri t of 
the old mission and 
values, but they rep-
resent a sharpened 
focus on the Agency's 
mission, as well as a 
broadened descrip-
tion of the Agency's 
values. Also no-
table is the fact that 
members decided to 
develop a single mis-
sion for FMPA and 
the All-Requirements 
Project. Previously, 
each had a separate 
mission statement.
 To achieve the 
stated mission and 
vision, FMPA mem-
bers agreed on ® ve 
long-range goals and 
identi® ed key strate-
gies to achieve each 

FMPA's Strategic Plan

Vision
Being the preferred power and service pro-
vider for municipal electric utiliti es and the 
company of choice for employees.

Mission
To provide competiti vely priced, reliable 
power and value-added services for munici-
pal electric utiliti es through joint action.

Values

Trust built through honesty, integrity, 
openness and respect

Innovation and excellence

Teamwork among employees and mem-
bers

Cultural diversity

Employee recognition, reward and em-
powerment

Environmentally responsible operations

Goals and Strategies

Goal 1: Be the lowest cost wholesale elec-
tricity provider in Florida

Strategies
Continually focus on cost reduction

Identify, understand and manage risk 
responsibly

Maintain sound ® nancial policies and 
practices

Diversify power supply resources

Continually evaluate the overall business 
model and industry trends 

Goal 2: Have highly effective, quali® ed, 
responsible leadership and staff

Strategies

Employ an outstanding General Manager 
and CEO

Employ an outstanding, trained staff

·

·

·

·

·

·

1.

2.

3.

4.

5.

1.

2.

Continue highly effective training and 
development programs at all levels of the 
organization 

Goal 3: Optimize member services

Strategies

Identify member needs and member 
satisfaction with services 

Evaluate and coordinate services between 
FMPA and the Florida Municipal Electric 
Association

Help members identify best practices in 
electric utility operations

Goal 4: Comply with regulatory 
requirements

Strategies

Identify, anticipate changes in regulations

Shape the outcome of regulations by 
advocating on behalf of members

Maintain an effective regulatory 
compliance program

Goal 5: Foster a positive communication 
culture

Strategies

Project a strong, positive FMPA 
reputation 

Improve board-staff communication

Improve board member communication 
skills and capabili ties

3.

1.

2.

3.

1.

2.

3.

1.

2.

3.

See Strategy, page 4


