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FMPA Focseson the Fture
Strategy continued from page 3

god. Thesegodsand strategiesarelisted on
page threeof this newsletter.

Implementing the Pan

FMPAS Bard of Directorsand ARP
Executive Canmittee ajprovedthe resulting
strategic planattheir busnessmeetingson
March 26,2009, and cqies of heplan were
distributedto evey FMFA enployeeand
member stortly theredter.

aTo be siccesdul, an @ganization's dra-
tegc plan must sty at heforefront,°says
Freeman.2Thattakeseffort, but keepingthe
plan in front of peopeiskey®

Now thatthe strategic planhasbeen
adopted by hemembers, it isup to stdf to
deelop acion plansto implemert the plan.
Sincegodsareno gpod without acount-
ability, members and sff will akowork to-
getherto devdop a sgtem to report reaults
and ewaluatethe Agngy's progress

Although thereis hard work ahead,the
plan has srvedasa caalystto re-energize
andre-align the p®ple of MPA.u
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The FMPA Disfih is pwlished by the
Florida Muntipal Paver Agengy. FMPA
is a wiolesak powercompary owned
by municipal electic utilities.FMPA
providesecanomiesof scale in poer
gereraion and réated sevices to support
community-owned dedric utilities.

AMPAS members include Ataua,
Bartow, Bbuntstown, Bushnell,
Chétahoochee Ckwiston, Fort Meale,
Fort Perce,Ganewille,GreenCove
Springs,Havana, Hoegead, Jagsonville
Beazh, Key West, Kissimmee, Lake \iih,
Lakeland, Lesburg, Moore Haven, Mount
Dora,New SmymnaBeah, Newbery,
Ocah,Orlando, Quincy, St. Glud, Starle,
Vero Beach, Wauchula and Willison.
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FMPA Focuses on the Future

FMPA Membies Complete
The geakestchallenge at hestart of

Strategic Planning Workshop  Fmms srategic planning proces semed
to bethe erormity of thetask alead

Updated Pan to Guide FMPA  Discussing changesin the industry and

consideringthe mgor padlicy decisons
Throug1 G‘]allengeSAhead fadng the Bard initially agppeaedto be
n dif®@cult times and tnesof

a tasktoo greatfor a two-dayplanning
sesion. The sdution was pepaation.
change itsespecilly important Feeman, with the sypport of RVIPA staff,
to hawe a stategic plan? sysJea exeutedanextengve prepaation plan,
Freeman, President of #anFree whichbegnby conducting teephonein-
man & Assodates,a managemert consult- terviewswith a rgpresertative sanple of he
ing &m that works with nonpro®tboards. Boad of Direcors and ARP Eecuive Con-
aThe act of sategc planningforcesleades  mittee. Tkesecdls providedinitial thoughts
to think aheadabout chdlengesthat may be andfeedback br FMR\'s strategic plan.
coming and to kegin @&ding solutions.’ aln my interviewswith members,| was

Feeanan was cotacted by AMPAIn impressedby theobvious pason and adi
late-2008 to faclitatea stategic planning cation the menbershawe for ths organiza-
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sesion. FMRA mem-
bers recognizedthat
anupdatel strategic

tion,° sad Freeman.
agweryone fdt what
we wee ddang was

aThe act of strategic
planning forces leaders
to think ahead about
challenges that may be

tory canditionsin coming and to begin enaure the panning

their industry. ®nding solutions ... sesion would be sic-
The stategic plan- cesful.

ning process which The FMPA members faced With information

culminated in a wo- some tough decisions, but from the inteviews,

dayworkshop in they were always able to anonline suvey was

February 2009, cre- reach consensus and come dewelopedto aeae

plan would be a alu-
able tool for coping

redly important, and
they wearewilling to
dedcate theextra
time to pepardion to

An updated strategic plan ) .
will sharpen FMPAs focus on its with changng e®-

power supply mission. nomic and regula-

Inside

ated a fuly updated . i anopportunity for
strategic plan, which up with good solutions.® feedback from all
Togtrer will be mplemerted FMFA members. The
. ' in the months Jean Freeman purpose of hesurvey
WeWill Be Suestul ahead.The uplated President wasto gimulate
byNichohsP.Guaridlo plan will sharpen Jean Freeman & Associates member thoughts
FMR's focuson the prior to the work-
seepage 2 Agency'svital power shop, gather member

supply misson and algn membersandstaff  opinionsand prepare workshop toolsin
around a set of@mmon gods, strengthen- advanae to nakeefedive use ofime during
ing FMPAfor the clallengesahead. Please seeStrategy, page 3




Nicholas P. Guareillo

Together, We Wil | Be Succesful

ByNicholasP.Guariello
FMR InteimGeerd Managr

Srategic planning allows us to casider
the fundamental quesions of an oganiza-
tion: Who are we? Wét do we stand for?
How can we duieveour gaals? And how
will we know whenwe have siceealed?
The arswe'sto thesequestions provide
anopportunity to re” ed and fauson the
future of an oganzation. It providesa way
forwardba gude.

This isthe processthatchartered the
courseof AMPAIn itseatly yeas,and it is
a processthatwill guide FMPAS cantinued
sucessin theyeasahead.

Inthe late 1805 FMPAwasformed by
members,for
members,to
coordinate
the wholesak
electricity needs
of cities Their
vision was to
createemno-
mies of gak in
power gerera
tion and réated

that our Baard and saff are in his together,
that it is up to us to adawe the fil potertial
of this pln, mustalignusasone team. Asit
alwayshas ben,joint acfon is hesource of
our power.

A greatexample of tamwork was evident
in the strategic planning proces,itself. Pior
to the two-dayworkshop, it wasenvisioned
that two strategic planswould be @&vdoped:
oneto quide the Agncgy and one to gide
the All-Requrements Prged. But ealy
in the workshop, it becaneclearthat the
Agency and its legestprojed should have
consigencyin vision, misson, vdues and
gods, so MPAsmembers adptedone uni-
®d plan.

Our comprehensiveplan is cesgned
to focusour
enegies in
key strategies
to achieve our
gods. Saneof
the gaalswill
take timeto
achieve,but
wewill pursue
them all rdent-
lessly, one day

sewices.At that ata time.
time,l was an This icka
as®ciatewith of 2one team,
R.W. Bek, the oneplan®is he
engneering type of hink-
®m retainedto ing necesary
help develop a to continuethis
coursepf acion aComing together is the beginning, organization’s
for Fbridas staying together is progress and track record of
new joint acion working together is success.? sucess It will
agecy. RW. ' lead us fom
Bedk peformed +Henry Ford whereweare
a preliminary todayto where
study of power wewart to be

supply altematives,issueda report thatiden-

ti®edpotertial projectsand atvdopedkey
recommendations. Stategic planningwas
the foundation to move the Agngy forward,
andthatreport creaeda stared vision and
mission to move us brward together.
FMPAS goveming board canetogether
this yearto build the planof its time.
Re®arch, aralysisand dalogue ceatda
revised srategtc planb one thatenmurages
teamwork between FMPAS Bard of Direc-
tors,who diredsthe plan,and the FIRA
stdf, who inplementsthe plan. The caicept
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tomorrow.

We will know we have sicceadedwhen
weachewve our vsion to be the pefared
powerand saviceproviderfor municipal
electric utilities and the cmpany of choice
for enployees.Achieving thatvision will
take maethan caming together. It will take
working together.

AsHenry Fad oncesad, 2Goming
togetheristhe beginning, staying together
isprogressand wakingtogetherissucess®
Letscontinueworking together, ercouraged
by the imageof kringing our vsion to life.u
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FMPA Focseson the Fture
Strategy continued from page 1

the two-dayplanning sesgon.

Morethan 30 hdividuals attemedthe
two-day planning meding on feb.5 and Feb
6,200, atFMRA's of® @ in Olando. Gals

for the seson were: 1) To ases FMPAS
mission statement and caonpetiti ve position
relativeto the intemal and extenal erviron-
mernt, 2) To estblish long-rangegods, and
3) Torecommend strategiesto achewve those
strategic gaals

Thepre-panning interviewsand su-

FMPAs Strategic Plan
Vidon
Bengthe preferred powerand rvice pro-

viderfor municipal electic utilitiesand the
compary of doice for enployees.

Mission

To provide canpetiti vely priced, reliable
powerand value-adedsevices ér munici-
pal electic utilitiesthrough joint action.

Values

Trustbuilt through honegy, integrity,
opennessand espect

Innovation and excedne

Teanwork among employees and @m-
bers

Cultural diversity

Empoyee reognition, revard and en-
powerment

Envionmentally responsible opeations

Gods and Sttages
Goal 1:Bethe bwestcos wholesak dec
tricity providerin Fbrida

Statgjies
1. Cortinually foauson cog reduction

2. ldentify, underdand and mangerisk
regponsibly

3. Maintain sound @ancial policies and
practices

4. Diverdfy powersupply resouces

5. Cortinually ewaluae theoverall busines
model andindustry trends

Goal 2: Hawe highly effectie,quali®ed,
regponsibe leadeship and sff

Statgies

1. Empoy an outstanding éneal Mamger
and CEO

2. Empoy an outstanding, trainedaf
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3. Cortinue highly effectietraining and
dewelopment programs at alldvds of the
organization

Goal 3: Optimizemember ®rvices
Statgies

1. Identify member needs and ember
saisfacton with savices

2. Evduate and coordirate sevices beveen
FMPA and thel&rida Municipal Electic
Association

3. Help membersidentify best pactices in
electric utility operations

Goal 4: Comply with regubtory
requirements

Stategies
1. Identify, anticipate changesin reguhtions

2. Shape the atcome of regulations by
adwcating on behalf of embers

3. Maintain an effectieregulatory
compliance pogram

Goal 5: Foger a positvecommunication
culture

Statgies

1. Project a stnog, positve FMPA
reputation

2. Improve board-saff communication

3. Improve board nember communicéation
skills and cpahlities

vey hdped prepae
members and the fa-
cilitator for thetask a
hand,and members
actually completed
the workshop agenda
aheadof schedue.

aThe FMPA
members fa@dsome
tough dedsions, but
they were alwaysalle
to reach consersus
andcameup with
good sdutions,’sad
Freeman.

The Strategic Phn
Asa result of the
strategic planning
workshop, FMPAS
members deided
to revise FMPAS
vision, misson and
valuessiatement. The
updates are cosis-
tent with the sgrit of
the old misdgon and
values but heyrep-
reenta starpend
focusonthe Agengy's
mission, aswell as a
broadened descrip-
tion of the Agency's
values Alsono-
tableisthe fact hat
members deidedto
dewelop a single mis-
sion for FMPAand
the All-Requirements
Prged. Previously,
eat hada s@arate
mission statemert.
To achewe the
staed misdon and
vision, FMPAmem-
bers ageed on ®e
long-range galsand
identi®el key state-
gies to abieveeadt

See Strategy, page 4
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