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Taking Chargeof Power Cods
Conservationcontinued from page 1

The new pograms and tools deloped
through the onservation fund will comple-
ment existing onservation programs oféred
by FMPA's MembereBvices Dgoartment.
The® programs inclue:

Enegy Depot: This online hmeenagy
audit program erables cistomers to éter
speci®cinformation ontheir hamesand
receive a report with speci®c amres
they can inplemert to reduce eergy
consumption.

ENERGY STAREMPA and its members
are ENEBY STAR partnes. Through this
partnership, FMPA distribtesa varety

of free ENERGY STARsmrces to its
members.

afhergy consenation is a slution that ad-
dressesour dual gals of poviding affordable
electricity in an environmatally responsible
manner,°sad Fates 2Working together
through joint action will help ensure FMPA's
members are succsil in thesevery impor-
tant pursuits® u
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The FMPA Disfih is pwblished by the
Florida Muntipal Paver Agengy. FMPA
is a wiolesak powercomparny owned
by municipal electic utilities.FMPA
providesecanomiesof scale in poer
gererdion and réated sevices to support
community-owned édedric utilities.

AMPAS members include Ataua,
Bartow, Bbuntstown, Bushnell,
Chétahoochee Ckwiston, Fort Meale,
Fort Perce,Ganewille,GreenCove
Springs,Havana, Hoegead, Jagsonville
Beah, Key Wst, Kissimmee, Lake \iih,
Lakelend, Leesburg, Moore Haven, Mount
Dora,New SmymnaBeah, Newbery,
Ocah,Orlando, Quincy, St. Glud, Starle,
Vero Bexch, Wauchula and Willison.
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A million-dollar conservation fund
will sponsor programs that help
consumers conserve electricity.
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NeerSte Trying
byRogrA. Fones
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Taking Charge of Power Costs

Consewation Redices Bills,
Bere®s the Exironment

Municipals FPedge $1 Milion
To Help CusgomersCamseave

nsumer-o wned electic utilities
are eaming up thraugh FMPA to

elp customers take charge of éir
power bills.

Gonditions in the utilty industry, includ-
ing rising tiel prices and nore stringent en-
vironmental standards, &iveincreagd power
cogs for consumes nationwide. FMPA and
its members areaing all they can to mini-
mize how theefadors impact customers.
Theredity of today's erergy maket is that
electricity is simpy too preciousto wage,
and utilities mstdo all they can to help &4
tomersdevelop more aergy-ef@cient habits.

In adition to the rising ost of dedricity,
envronmental concerns are a high por-
ity for Florida utilitiesand their customers.
Enegy consevation is, @ain, an impartant
part of the solutbn.

aWhetherthey want to saedollars or
saw the panet,our membercommunities
are radyto gart saving kdricity; it's our
job to tead themhow,°sad FMPA @neaal
Managerand CEO &g Fates

The 15 member ciéisin FMPA's All-Re-
guirements Project avemadea mgor cam-
mitment to this case The 2008 Integtad
Re®surce Plan, FMPA'srig-term power sup-
ply blueprint, projectsthat erergy ef®iency
and onservation programs ould reduce the
All-Requirements Project's esrgy require-
ments 4 percet by 2018.

All-Requiremerts members craged a $1
million fund in July to pyfor programs to
eduateand ecouragecugomersto on-
seweelectricity. Eah city can seits share of

the fund r eneagy consevation programs
of its choosing.

aTheconsewvation fund isn't a aesize-
®s-dl program. Ingead, it's highly “exble
and alaptabe to med our member commu-
nities'diverseneed,°said Fotes

Gonsevation programs unekrdeelop-
mert include:

Rehatesfor Enegy Ef&ient Products:
Repdadng dd, erergy-hoggng appli-
ances or upgiding a hane's hatingand
codling systans can eae major saungs
of enggy and noney. To help customers
make the ivedment in erergy ef@&ient
appliances and egpment, sane FMPA
members plan to offrrebates for quali-
®el, enagy-ef@ient products. Examps
include sdar waer heate's, program-
mable thermostas and high-ef@ency
refrigeraors,clothes washesand reaing
and cooling gstams.

Compact Fluorescent Light BulbsRe-
placing standard incares@nt light bulbs
with erergy ef&ient canpact uorescent
light bulbs (CFLs) can reduceoca$e-
hold's lighting cogs by up to 75 percén
Plus,CFLs can &i10-times lmge than
regular ight bulbs.Some FMPA am-
bers are @sngthe transiton to CFLs by
providing discounted oramplimentary
bulbsto cusomers

Educational Mé&erials: FMPA will also be
working to help its members get thexd
out abaut the importance of onservation
and what consumes cando about it. One
signi®@nt project curently underdeel-
opmentis an eduationa video that could
be distrituted to wistomerson DVD or via
the city's Web site. O#lnmaterids will be
deweloped, baedon members needs and
requess.

Please seeConservation, page 4



2

RoeerA. Fortes

Newver Stop Trying

ByRogerA. Fortes
Genmal Marage and CEO

A few manths a@, | saw a simig thing
that I€ft a big impession on ne.My wife and
| were on vacation enjoying breakfasttogeth-
erata small local affee shp. Wewere also
doing some peope-watching, and me of the
resturant's patrons, in partular, @ucht my
eye The getleman was wearing a shirt i
sad,2No can eat. Notry.°

It was jsta simpe novelty T-shit, to be
sure, but it shocked

plan tells us thtwe carnreachthe $ate's®@st
emissons redwction god. By2017, FMPA will
be alte to reduceits CQ emissions togar
2000 lewels,a feat made e/en moreimpres
sive wlenyou take into considraion Flori-
das rgid population growth this demde
This is jistone exampe of the FMPA
team'sinnovaion and ingenuity. In fact, the
Agency's entire higry is ®lled with etiesof
peopeworking together to ahieveseeming-
ly impossble goals. Implemerting the 2008
Integraed Resource Plan will udoubtedly
bring new chalkenges,

meto seesomeone
displaying sichan
attitude with piide.
Theconversealso
instantly reminded
me of what is special
abou FMPA and its
peode. The team at

aThe creativity and
perseverance of FMPA
members and employees
have left a lasting impression
on me ... From growing the

but | know that FMPA
will ®d a way to
make its plans a real-
ity and cratea fuure
just as inpressve as
its past.

Tha's why, as
| prepaefor my

FMPA doesn't belve
in, MNo try.°No, their
philosophy is mae
like mine, 8Neve siop
trying.°

A perfed exampe
is the Agercy's re-
sponse to Gu. Cha-
lie Crist's executive
ordersanrounced
lag year. ie® orders
sethighly ambitbus
gods for reduc-
ing greenhaoisegas
emissons, increasng
the wseof renewable
enggy, erergy ef®
ciency and onserva-
tion. The® are d-
®uallt goals, imposed

All-Requirements Project

to be among the largest
municipal utility systems

in the state, to building a
nationally recognized risk
management program from
scratch, to making the leap
from a “project taker' to a
“project maker," who would
have dreamed, that together,
we could have accomplished
so much in just seven short
years?°

Roger A. Fontes
General Manager and CEO

retirement from
FMPA on Sg. 5, |
hawe nothing ut
con®enee in the
team of employeesat
FMPA. The cedivity
and peseverance of
FMPA's rembersand
employees heeleft a
laging impresson on
methat | will rever
forget Mareover, my
time at FMPA &s
enaled me to be a
part of important ini-
tiativesl will always
be poud of. Fom
growing the All-Re-
quirements Project to
be ammgthe larg-

upon us by an outside
entity, and at &t they appeared unaehable
But FMPA's rambersand saff are ot the
type to sit around wringing #ir hands wien
there's wak to be dae.Insiead we immedi-
atdy launched FMPA's wst ambitious and
sophisticated powersupply study to date the
2008 Integrted Resource Plan.

The plan we pduced,just a year ler,
is nothing slort of anazing. The 2008 Ir&-
graed Resource Plan prvidesa radmap to
help FMPA and the All-Requireents Project
balance reliaility, afordability and enviram-
mental responsibility. Mostimportantly, the
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estmunicipal utility
sygems in the sate,to building a natially
recognized risk mangement program from
scrdch, to making the lgpfrom a 2poject
taker®to a project make,° who would rave
dreamed tht, together, we ould haveac-
complished so mechin just seenshart
yeas?

[ will always look back on my time Ine
with pride and admiration for whtwe've
acomplished. As | raveinto retiremert,
pleaseknow that | will @gety watchFMPA
to seewhat @impossib&®gods our outstand-
ing teamwill acomplish nect. u
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FMPA Qustomers Patner Up
To Suppott Renewable Paver

Cudomer-Owned Geneation
Can Sipply Power to the Grid

viron menal ly passonatecus
tomerscan row work hard-in-hand
with FMPA and its members toitg
ore powerfrom renewablesources
into their community.
Municipal electic utilitiesin FMPA's
All-Requirements Project regdly acdpted
a policythat albws customers with small
renewable generation, like sdar parels to
sel excess geration to the All-Require-
mernts Project. The pgram is a win-win that
provides®randal incentivesfor customers
to offsettheir electic need with their own
renewable generation and povides another
clean powersource to hedutilities.
aNurturing the gowth of austomer-
owned raenewableganeration is ®mething

utilities,like FMPA and its memkemust
begin to ®aluate,and this policy is an impe
tant &st sep? said FMPA éhaal Marager
and CEO Bge Fates

This type of polig,commonly known as
ang metering,®is part of forida's plan for
the gate'serergy and @vironmenrtal future.
Legslation pasd in 2008 mcouragedthe
stae’s electic utilities,including munigpal
electric utilities,to bring net metering to their
cugomers

All-Requirements members had a unig
chdlenge in imgemerting this rule, as &y
are required to puta< all their electcity
from the All-Requirenents Project. The solu-
tion was a three-way agmeent that erables
cudgomersto <lltheir excess geration di-
redly to the All-Requirenents Project, whe
allowingthe local utilty to administerthe
program and distribte paymerts for g@era-
tion as a credit onustomers' bills.

Instdling solar photovoltaic ganeration
is a signi®art invesmert for a esdertial
houselold or small busings so an impatant

considerdion is the

Solar Technology Comes to FMRs Member Cities

Horidamay soon caitalize on its nick-
name,2The Sunshie Sate.°Sdar generation
is poping up all wer the sate,and it may
come to a muniipal utility nearyou.

RAVIPAsigned a leérof intentin June with
SunEdisa, North America's
larged sdar erergy se-
vices povider, for a 20-year
power purchaseagreeanert.
Theagreeanent would pro-
vide up to 10 megvéts of
solar photovoltaic apecity
in FMPA nember cities

aThis is an impaant
® st st in bringing the
bene®ts ofotar generation
to FMPA's rembercommu-
nities® said FMPA éeaal
Managerand CEO &ge
Fortes 2We arexeited that
largescale slar poweris
becoming aealty in The
Sunshine Site®

Members of FMPA's All-Requiresnts
Project vereinvited to oférsites for instal-
lation of solar parels Sites ineveal cities
are being ensderedin locations ranging
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from Key Wstto Ja&sonville Bech Site
sekctions will be anmunced l&er this year.
SunEdison couldreak ground at smesites
aseaty asDe@mber2008.

Ohce ompleted, the
photovoltaic ystems are sti-
mated to ctliver 12.8 millon
kilowatt hours of slar energy
in the ®4 year of opgation,
powering more than 1,200
homes.This ¢ean new souce
of electricity will offset17
million pounds of @rbon, the
equivalent of removing 1,670
{ cars fom the oadanrually.

- Theproject is part of the
All-Requiremernts Project's
plan to achieveFbrida’s
! greenhaisegas redction
gods. Thraugh a combira-
tion of highly ef®ient natural
gasgeneration, renewable
projects, such a®kr and
enagy consevation, FMPA will be di
to reduceits 2017 emissions tegr2000
levels evenasits membercommunitiescon-
tinue to gow. u

length of time it will
take for the reduced
electric bills or ®
nancid incentivesto
offsetthe ost of the
installation. Credits
for generation to the
grid should speed
up the return onin-
vedment, and nore
incentivesmay be
on the way.

Asthe gate of
Florida develops a
renewable erergy
portfolio standard
for utilities, it ap-
pears that thee will
be a povision for a
sygem of tradable
renewable erergy
credits. hestruc-
ture of FMPA's net
metering policy
providesfor the re-
gotiation of further
incentivesfor any
renewable erergy
credits gaerated
by the awistomer's
sygem. u
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